
United Community Centers, Inc. 
Board of Directors 

Monday, March 18th, 2019 
4:30PM – Maddox Center 

 
Board Members: Sandra Gamez, Margaret Gessley, Jane Goodspeed, Tom Hegi, Ellen Hoffman, Susan 
Idleman, Courtney McKay, Magaly Sanchez, Dr. Morri Wong.  
Staff: Don Campion, Celia Esparza, Irma Hernandez, Ashley Johnson, Ricky Martinez. 
 
Mr. Hegi called the meeting to order at 4:35PM with the recitation of the Mission Statement and Ms. 
Gessley opened the meeting in prayer. Because there was not a quorum for the April meeting, there was 
no vote on the minutes for March. 
 
Finance 
Mr. Hobart gave the financial report for the month of April. Total revenues were $101,413 or 98% of the 
annual budget. Contributions were $22,603 or 87% of the annual budget. Expenses were $155,056 or 96% 
of the budget. Mr. Campion then detailed the revenues and expenditures from the end of year analysis. 
He noted that there was a $50,000 revenue income from UCC selling the old Bethlehem property. Overall, 
UCC earned $20,000 more than expected at the fiscal year due to this unexpected revenue income from 
the old Bethlehem Center property. Mr. Hegi thanked administration and Mr. Campion for all of their hard 
work throughout the year. Mr. Campion then presented the revenue analysis of the 2019-2020 budget. 
He noted the largest change in the budget is going to be in the foundations line. This budget is set for 
$858,400, which is a $240,000 increase from the previous year, which is because of a collaboration with 
the Rainwater Foundation for UCC’s summer programming. He mentioned that the centers are going to 
begin assessing their sliding scale fees with clients on a more regular basis. Ms. Idleman recommended 
that there be some sort of contract or form to fill out by the families. Ms. Esparza also mentioned that 
part of the budget has been carved out to hire a grant writer. This is coming from the part of the budget 
that was paying for PR and Marketing. 
 
Monthly Highlight 
Mr. Martinez reported that the Bethlehem Center had their first “meet and learn” to have community 
leaders learn more about UCC. 
 
Property 
Mr. Campion reported that Meadowbrook UMC is currently preparing a 5 year lease for UCC to review. 
He noted that the move will most likely occur in September of this year. UCC will be working with Donna 
Galvan for the facilitation of this contract and move for UCC. Rent is currently projected to be 
$1,200/month including utilities. 
 
Fund Development and Special Events 
Ms. Esparza reported that the invitations for Full Plate are currently being designed and will be ready by 
the next board meeting. She also reported she will begin to work with Marcy Phillips to begin planning for 
the next golf tournament in 2020. She invited the board to the Bethlehem Center ground opening on May 
23rd, 2019.  
 
Program 
Ms. Esparza reported that the committee and staff are currently discussing what the next steps are for 
the continuation of the ACTIII program. 



 
Nominating 
Ms. Esparza presented the Memo to the board. She asked them to discuss the memo to be voted on at 
the next meeting, as it will need a quorum and 100% approval. 
 
Church Relations 
Ms. Esparza  
 
President Report 
Ms. Esparza presented new Authorized Signers for UCC. They are: Rev. Tom Faile, Kevin Smiley, Celia 
Esparza, Frances Martinez, and Ashley Johnson. This will need to be voted on immediately. She also 
presented a conflict of interest policy for the board to review and sign.  
 
Chair Report 
Mr. Hegi thanked all attendees for their presence. 
 
Mr. Hegi closed the meeting in prayer at 6:00PM. 
 
Respectfully submitted, 
Tom Hegi 
UCC Board of Directors Secretary 
Prepared by Ashley Johnson  


